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Working Smarter

Eric Derksen,
UC2 Evangalist



Working

Social Computing in uw bedrijf.
Hoe kunnen geintegreerde tools vergelijkbaar
aan FaceBook, Hyves, Twitter, Google Wave,

etc. helpen om uw bedrijf efficiénter te laten

werken én hoe maakt u hiermee uw bedrijf klaar
voor de nieuwe generatie werknemers die niet
meer e-mailen, maar ander middelen gebruiken
om samen te werken.

“Worhk /s not a Place/”
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Het Nieuwe Werken: why it matters

» Need to increase efficiency / flexibility/ responsiveness

= Cost Reduction

= Critical in attracting & retaining top talent within
shrinking labour pool in a 24/7 world

= Expectations of “next generation” workforce.
— “Alleen papa werkt nog met e-mail”

= \Work/life integration; staff morale

© 2009 IBM Corporation



The Elements of Work cannot be treated in isolation

Organization, Technology &
People Security

& Culture

Enabling a
Smarter

Way to Work

Process &
Systems Estate
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IBM ‘ers get it right - clear, measureable benefits...

Figure 5. As an individual, whal are the biggest benefits to working remotely?

More flexible hours

Greater responsibility for how you manage
your fime "

Job productivity =
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Better job prospects
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and significantly fewer issues with working remotely!

Figure 6. To what extent does remote working make the following goals and activities more difficult
for you?
Separating work and home life

Developing relationships with work c:nlreaguas_
Participating in mﬂeﬁnga_
Collaborating with team members ™ |

Hearing about developments and opportunities |
within the company _|
Beceiving feedback from managers

Obtaining guidance on how to complete |
your duties_ |

Having your performance fairly evaluated
Getting promoted

Understanding how your job fits into the™ |
wider business

0

- Nolfe: Per cenf of respondents selecting “shightly more difficult” and “much more diffcul.”
Sovrce: IBM/Economid Infelligence Unif survey, March 2005

I:l Source. IBM internal mobility research Netherianas, Novermber 2008
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. Conversations for a Smarter Planet

IBM conducts business in a rapidly changing environment

Work environments are more complex
*Matrixed organizations
*Organizational changes

*Mergers / Acquisitions

*Global companies

*Telecommuting / Remote workers

Work is increasingly collaborative

*Increased Specialization
*Ad hoc projects

More interactions with unknown people

© 2009 IBM Corporation
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Business value

Innovation

Collaboration

Productivity

“One way
information
source”

<"/ BluePages

Forums
Sametime v1

“Ecosystem, highly
interactive and reputation-

based”
“Connect and InnovationJam
exchange”
TAPTagging Cattall
- | ThinkPlace
duesJarg External Communities
WorldJam .
+'Dogear Reputation

~Activity Explorer Sametime v7.5

Wikis Communities

~)Blogs
w3-role-based
Web Conferences

TeamRooms Rendezvous
Notes Mail QuickPlace
otes Mai
Word processing w3-Web site
Spreadsheets
>
1995 2000 2005 201

Collaborative capabilities

0
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Alliance Manager [ Edit ]
MNetherlands [ Edit] = Computer Software [ Edit ]
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Eric Checking out the plgin on Motes in Linux... still lovin' it. 2 months 200 [Update ]

Current + eBusiness Technical Sales at IBM Nederland B.V. | Edit ]
58 Add Current Position
Past * Technical Sales at IBM Software Group
» Technical Sales RFID at IBM
+« WebSphere Speech Specialist at IBEM
see all
Education » Technische Universiteit Eindhoven
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Enterprise 2.0 at work in IBM:

IBM used 'Facebook / Linkedin / Hyves’ long before
we started selling it

Derksen, Eric @

IBM employee, Regular
IBM Netherlands
IBM Sales & Distribution, Operations

Global Alliance Solutions (Cisco, Avaya, NMortel, Genesys)
J. HUIZINGALAAN 765 AMSTERDAM, Netherlands
Building: 765| Floor: 8] 1-720-663-2418

Derksen, Eric Eric.Derksen@nl.ibm.com

Prepaﬁng' my [, Send e-mail @ Download vCard
presentation for "Het

Nieuwe Werken"
event Contact Information

Local Time: 8:23 PM

Today B:24 PM.  clear
" Background

What are you working on right now?

Finding people on their full portfolio, not on just a name or number.

i Skills

Frojects &
teams

Communities & | Reparting structure
| interests .

S
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Social Software He/lps Find the Right Skills for Projects

e e ———————
20.000 people in many different

organizations and locations
Challenge

Difficult to find expertise and experience

—_—
Lotus Connections Profiles will serve as the companies new Enterpris 2.0

Solution  employee directory served within WebSphere Portal

A —
Increase people productivity by decreasing time needed to locate people

Business

Value Faster discovery of knowledge and skills to assemble project teams

Deliver an attractive and efficient working environment to attrack top talent
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There are no tags yet for this
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IBM employee, Regular

IBM Netherlands

|BM Sales & Distribution, 1BM Ganeral Business

Chent IT Architect

Ciient Information Technology Architect (CITA): INDUSTRY. Distribution Sectar
J. HUIZINGALAAN 765 AMSTERDAM, Netherlands

Buiding: 765] 31-20-513-6620

thewali@nl.ihm.com

g Invile o My Network El‘ Dowmiosd vCard

Contact Information
Background

The Board

Write 8 message on this profile board.

F.EI’ Wal Van Der, F (Frank) sitting @@ home, doing mail and presentation preparation Dec 16 2002

Add comment

comment)

rE-I Wal Van Der, F (Franki With a customer in Mordpelier. Dynamic Infrastructura Workshop, Fun!

Nieuwsbrief Vraag advies! Publiceren

U bent hier: Frank van der Wal >

Frank van der Wal is lid van het Kennisportal expertnetwerk

Naam: Van der Wal
Voornaam: Frank
Bedrijf: IBM

Client IT Archite
- Enterprise 2.0
- Service Orient
- Virtualisatie

- Innovatie

Functie:
Expertgebieden:

Frank van der Wal heeft zijn studie HTS Technische Computerku
internationale ervaring is hij in 1991 bij IBM gaan werken als enginee
geweest om het centrale computersysteem, wat de reserveonderdeler

Vanaf 1998 is hij actief in de verkooporganisatie als Brand Manage
strategie naar producten. Vanaf 2007 is Frank als Client IT Archi
MKB-segment. In zijn vrije tijd houdt Frank zich bezig met high-end :

Frank van der Wal deelt zijn kennis door middel van publicaties in de rubrieken:
- Enterprise 2.0
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Instant messaging and web conferencing helps IBM avoid

approximately $780K per month in phone usage and $ 6000K in
travel cost alone (2006)
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i

IM is used as both a phone and email substitute. In addition to avoiding phone usage charges, organizations may also expect a decrease in the amount of
email traffic and storage (and the costs associated with those).
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